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In 2018, PSMJ Studied How 106 A/E Firms Manage Projects

Firm Size (Employees)

Over 750
7%

350 - 750
4%
X Under 20
200 - 349 26%
8% 100 - 199
13%

PM Practices —

Effectiveness —

The nature of today’s A/E firm project
manager

How firms measure their PMs’ performance

What kind of PM certification process they
use (if any)

How firms train their PMs
How PMs plan their projects
How firms execute their projects

How effectively their PMs manage their
projects:

— Budget performance
— Client satisfaction

The result was a set of strong correlations between 13 PM practices and PM effectiveness
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1. Beware of projects in the $50-$200k range.

They have the worst budget performance

Typical Project Size

Over S5 million in fees

$1 to S5 million in fees

$50,000 to $200,000 in fees

$200,000 to $1 million infees [

Less than $50,000 in fees
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2. Get your PMs to participate in fee negotiations with their clients.

Average Budget Satisfaction Average Client Satisfaction
Manage proposal efforts for the projects they will Manage proposal efforts for the projects they
likely manage will likely manage
Control project budgets and schedules [ Control project budgets and schedules |GGG
Control the technical direction of their projects Control the technical direction of their projects
(within the limits of your firm’s QA policies) (within the limits of your firm’s QA policies)
Maintain rapport with clients [N Maintain rapport with clients | EEEEE——
Participate in fee negotiations with clients || N RN Participate in fee negotiations with clients [ .
Direct fee collection strategies when invoices are ] Direct fee collection strategies when invoices ]
overdue are overdue
Negotiate fees with internal managers for work Negotiate fees with internal managers for work
: 1 . 7]
that will be performed by others that will be performed by others
Get non-performers off their jobs  [NEEGEGEN Get non-performers off their jobs NN
Evaluate team members' performance [ Evaluate team members' performance [N
1.0 1.5 2.0 25 3.0 2.5 3.0 3.5 4.0 4.5 5.0 55
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3. Minimize the number of projects each PM iIs asked to manage.

Over 15 Projects per PM

6 to 15 Projects per PM

1 or 2 Projects per PM

Average Budget Satisfaction

Over 15 Projects per PM

6 to 10 Projects per PM

3to 5 Projects per PM

1 or 2 Projects per PM

2.0

2.5 3.0

35
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Average Client Satisfaction

5.0
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4. Monitor the performance of your PMs regularly.

Budget Satisfaction Client Satisfaction

All Firms Firms that measure
key performance
metrics regularly

All Firms Firms that measure
key performance
metrics regularly
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5. Enroll your PMs in a PM certification program.

Average Budget Satisfaction

We have no formal criteria for certifying PMs

We maintain a list of approved project managers

We require a formal internal or external
certification program for PMs

We require our PMs to have attended an _
approved PM training program

2.0 2.1 2.2 2.3 2.4 2.5 2.6 2.7
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6. Don’t waste your time and money writing a PM Manual

Average Budget Satisfaction Average Client Satisfaction

We have one that is used regularly [ We have one that is used regularly
We have one that is hardly ever used _ We have one that is hardly ever used

We have one but it hasn’t been updated in _ We have one but it hasn’t been updated in
quite a while quite a while

Our PM Manual has been kept up to date _ Our PM Manual has been kept up to date _

wedontrvecre - Wedor e one

1.0 1.5 2.0 2.5 3.0 3.5 28 31 33 36 38 41 43 46 48
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6A. Instead, use that money to train your PMs

Improvement Resulting from PM Training
(Percent of Responses)

We have been able to measure substantial
firm-wide improvement

We have been able to measure some firm-
wide improvement

We believe we have achieved firm-wide _

Effectiveness of PM Training Programs

All our PMs go through a formal PM training
program

improvement but haven't measured it

We have seen improvement in the
performance of some PMs but not firm-wide

We have seen no improvement in project
performance

0% 5% 10% 15% 20% 25% 30% 35% 40K 4% Most of °”rt"rg’l‘;li‘;:3hr;°g‘:§'r‘na formal PM _ Effectiveness of PM Training Programs

Over 48 hours

training program

T ' ‘ T ' 16 hours
20 25 3.0 35

8 hours

4 hours or less
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/. Assign a PIC to oversee your PMs on each project.

Average Budget Satisfaction

Always

Usually

Sometimes

Never

PSMJ |Resources. Inc..

Average Client Satisfaction

3.2 3.4 3.6 3.8 4.0 4.2

4.4
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8. Institutionalize the use of Project Management Plans

Average Budget Satisfaction

Our PMs rarely prepare written project
management plans

Our PMs occasionally prepare written
project management plans

Our PMs often prepare written project
management plans

Our PMs almost always prepare written
project management plans

Our PMs usually prepare written project _
management plans

Average Client Satisfaction

Our PMs rarely prepare written project
management plans

Our PMs occasionally prepare written
project management plans

Our PMs often prepare written project
management plans

Our PMs almost always prepare written
project management plans

Our PMs usually prepare written project _
management plans

3.2 34 34 36

38 40 42 44 46 438
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8A. ...And Risk Management Plans

Average Budget Satisfaction Average Client Satisfaction
They do no formal risk management

They do no formal risk management

They formally monitor project risks
throughout the project

They formally monitor project risks
throughout the project

They include risk management as part of their _ They include risk management as part of their
project planning project planning

They involve their project team in anticipating

risks risks

They prepare and maintain a formal risk
register

They prepare and maintain a formal risk
register

They involve their project team in anticipating _
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9. Institutionalize the use of Earned Value Management and/or Estimate to

Complete methods of project control.

Average Budget Satisfaction

Virtually all of our PMs do it on virtually all
projects almost all the time

Most of our PMs use it for most of their
projects

Most of our PMs use it for some of their B EVM Method

projects
B ETC Method

Some of our PMs use it for most of their
projects

Some of our PMs use it for some of their
projects

Few of our PMs use it at all

Average Client Satisfaction

Virtually all of our PMs do it on virtually all
projects almost all the time

Most of our PMs use it for most of their
projects

Most of our PMs use it for some of their
projects

Some of our PMs use it for most of their
projects

Some of our PMs use it for some of their
projects

Few of our PMs use it at all

B EVM Method
B ETC Method

5.0

55
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10. Actively manage scope creep.

Average Budget Satisfaction

Excellent at managing scope creep

Good at managing scope creep

Fair at managing scope creep

Poor at managing scope creep
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Clients don’t mind PMs who actively manage their scopes

Excellent at managing scope creep

Good at managing scope creep

Fair at managing scope creep

Poor at managing scope creep

Average Client Satisfaction
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11. Conduct regular informal or formal project reviews with PMs

Average Budget Satisfaction

Principals perform regular formal project
reviews with their PMs

Principals perform regular informal project
reviews with their PMs

Principals rely on information reported by the
Accounting Department

Principals get written status reports from their _
PMs
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12. Get regular written evaluations from your clients

Average Client Satisfaction

We use an in-house survey to solicit regular
written client evaluations

Our principals talk with their PMs' clients on a
regular basis

We use an external consultant to solicit
regular written client evaluations

30 3.2 34 36 3.8 40 42 44 46 48 5.0
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13. Establish a formal project close-out procedure.

We have a formal process that includes after-
action lessons learned reviews

We have a formal process that is followed
most of the time

We have a formal process but hardly anyone
follows it

We have no formal process; each PM does
what he/she thinks is required

Average Budget Satisfaction

Average Client Satisfaction

We have a formal process that includes after-
action lessons learned reviews

We have a formal process but hardly anyone
follows it

We have no formal process; each PM does
what he/she thinks is required

We have a formal process that is followed _
most of the time
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PSMJ’s Big 3 Recommendations

1. Every project must have a Project Management Plan
2. Every job over $100k must do earned value analysis at least monthly
3. Conduct regularly scheduled project reviews on at least a monthly basis

For a complimentary copy of the full report, please provide your contact information.
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Questions or Comments???

o

Jared Jamison, P.E.
PSMJ Resources, Inc.
jjJamison@psmj.com
804-387-4042






